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What is biodiversity? 

Biodiversity is the variety of life on earth at all levels, from 

genes to ecosystems, plants and animals. This abundance of 

life is crucial to the health and survival of our planet. 

Biodiversity provides an astounding range of essential goods 

and services for society:  

■ Insects and bees pollinate our crops – 75% of our 

food relies on animal pollination 

■ Worms are crucial to soil fertility – and the healthy 

biodiversity of soil prevents landslides, flooding and 

desertification   

■ 70% of cancer drugs are inspired by nature – 

avoiding extinction risk is critical for this to continue 

These ‘ecosystem services’ support food and water security, 

regulate climate patterns and contribute to pollution 

breakdown, and all of this for no charge! The World 

Economic Forum estimates that over half of global GDP is 

nature-dependant... the true figure could be much higher. 

Is biodiversity healthy right now? 

Biodiversity is in crisis. Alongside climate change, this is a 

major planetary emergency, as some key figures show:  

■ 68% drop in wildlife in the last 46 years 

■ 10 million hectares of land deforested every year 

(about the size of Germany) 

■ 11% of global GDP (some USD 6.6 trillion) in 

environmental damage caused annually by human 

activity  

With climate change, we have all become accustomed to the 

concept of reducing our footprint and discussing the goal of 

“net zero”. The biodiversity crisis is still very new to many 

people and we must quickly adapt to the concept of “net zero 

for carbon, net gain for nature” if we are to avoid mass 

extinction and the associated economic hardship. 

 

How does the loss and restoration of biodiversity translate 
to investments? 

Risks associated with biodiversity loss 

A decline in the ecosystem services that nature provides will 

initially pose a direct physical risk to businesses as harvests 

become more unreliable, weather patterns change and 

pollinators no longer support agriculture. The risk is both 

event-driven, e.g. flooding or drought, and longer-term, e.g. 

the reduction in rainfall caused by deforestation. The 

economic implications go far beyond “front-line” agriculture 

as businesses are the links in multi-national supply chains 

and support local livelihoods and tax income, so the 

reverberations are far-reaching. 

As the investment industry adjusts to these physical risks, it 

is beginning to reassess the value of potentially vulnerable or 

stranded assets and make downward adjustments to their 

valuations, or even view them as liabilities. Consider the 

valuation shift of a consumer-facing business that pays no 

attention to biodiversity loss and as a result is vulnerable to 

both physical risks and reputational damage. 

Lastly, as the depletion of nature becomes increasingly 

evident and communities begin to suffer the effects, there is 

an increasing risk of litigation and regulatory change for the 

businesses causing damage, e.g. fines for ocean dumping or 

illegal deforestation. 

Opportunities from the protection and restoration of 

biodiversity 

The size of the investment opportunity relies on three factors: 

demand, regulation, and innovation. It is evident that 

consumer interest in this topic is high and increasing due to 

the very tangible effects of species decline as put forward in 

high-profile documentaries. In the 2020 Union for Ethical 

Biotrade (UEBT) Biodiversity Barometer report, over 80% of 

respondents to the survey believe that companies have a 

moral obligation to have a positive impact on biodiversity. 

The further good news is that key decision-makers are also 

aware of the biodiversity problem. Just as attention has 

turned to climate change in recent years, with a focus on 

increased data on carbon footprints and science-based 

target-setting at corporate, national and international level, 

there is a noticeable increase in recognition that a similar 

approach is needed for nature. With this awareness comes 

policy-setting, regulation and capital expenditure. As 

explained above, this involves an increased cost of doing 

business for some. For others – those which are helping to 

solve the problem – this potentially creates a multi-decade 

opportunity for superior growth and success as capital flows 

towards the “fixers” of the biodiversity crisis.  

These “fixer” businesses can vary hugely, but typically have 

one thing in common – innovation and technology. This is 

what bridges the gap between the desire for change and the 

achievement of it. Examples of such fixers include 

companies delivering planet-friendly farming practices, those 

Key points 

■ Over half of global GDP is nature-dependant 

■ We are accustomed to “carbon-neutral”, we must 
now aim to be “nature-positive” 

■ Increasing risk of litigation and regulatory change for 
businesses is causing damage 

■ The size of the investment opportunity relies on three 
factors: demand, regulation and innovation 

■ For investing in biodiversity, the impact team has 
developed an investment process based on two 
interlinked investible themes: Protect and Restore 

■ Unique strategic oversight is provided by the new 
Biodiversity Committee 
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enabling urban spaces to be clean and supportive of nature, 

and those creating a more circular economy. 

How do we identify the right stocks? 

To find the best opportunities, we must first examine the root 

causes of biodiversity decline. Climate change and pollution, 

which destabilise ecosystems, are big factors, as are 

deforestation and other forms of land use change (largely for 

agriculture) which contribute to habitat loss, and over-

exploitation of natural resources (the most obvious being 

overfishing).  

The UBP Impact team has constructed an investment 

process based on two interlinked investible themes and 

seven industrial verticals, which focus on business models 

that are providing some of the solutions to these problems. 

Protect 

◆ Circular economy 

◆ Planet-compatible utilities 

◆ Sustainable management of natural resources  

◆ Green cities and urban spaces 

Restore  

◆ Enablers of change 

◆ Planet-friendly diets 

◆ Sustainable food production 

There are two dominant UN Sustainable Development Goals 

(SDGs) which underpin these themes: Life below water (14) 

and Life on land (15). These are supported by a further 4 

SDGs (6,11,12 and 13).  

The ideas generated from this process are then subject to 

our central IMAP1 scoring process, valuation and ESG stress 

tests before gaining a place in the Watch List and ultimately 

in the fund. 

What aspects of the investment process are important to 
create a nature-positive strategy? 

The agricultural sector, directly and indirectly, is responsible 

for the overwhelming majority of biodiversity loss. Everything 

from a T-shirt to a can of lemonade has a biodiversity 

footprint and so when we want to invest in shrinking this 

footprint, we must pay attention not solely to companies’ 

products and services, but to their entire supply chains. What 

a company sells is critically important, but how it gets that 

product to market is of equal relevance. Our response to this 

is to combine our proprietary IMAP impact assessment tool 

with deep, systematic engagement to support and accelerate 

transparency and disclosure of data relating to corporate 

value chains. 

Engagement is not restricted to bilateral conversations with 

corporates. We recognise that for deep and meaningful 

change to occur, we must step out of our financial industry 

‘silo’ and work together with other stakeholders to build a 

new, nature-positive business model. We have identified two 

biodiversity partners to help us achieve our goal. One is an 

on-the-ground conservation specialist and the other brings 

deep academic and policy-making skills. Each partner has 

the ability to inform the other and ultimately create a bank of 

knowledge that can be used by our investee companies. It is 

our belief that this triangulation of expertise is a unique and 

innovative approach and has the potential to catalyse 

positive change at scale.  

Due to the complex and pioneering approach of our 

Biodiversity Restoration strategy, we believe it is vital that the 

team has sufficient external guidance and oversight for its 

biodiversity targets. To complement the team’s existing 

oversight structure comprising the Impact Advisory Board 

and the Investment Committee, a dedicated Biodiversity 

Committee has been established. Its purpose is to provide 

guidance and strategic direction for the specific area of 

biodiversity and, along with the investment team, it will be 

responsible for establishing a clear set of impact objectives 

and performance indicators. 

Are there any challenges in a nature-positive approach to 
investment? 

For all impact strategies (certainly in listed markets), 

obtaining standardised, audited non-financial data is a 

challenge. For the measurement of an improvement in 

biodiversity, this absence of data is compounded by the fact 

that no agreed method of measuring biodiversity net gain 

exists. However, as we enter the UN decade of ecosystem 

restoration and look forward to the debate at the COP 15 

biodiversity conference, we can envisage a substantial 

increase in international focus on establishing a recognised 

measure, to compare with the clear “net zero” target for 

climate change.  

Biodiversity-positive investment in the listed space is at an 

exciting but early stage. An important challenge for us is to 

harness the collective power of our biodiversity partners and 

investments to take us beyond conversation and aspiration 

and to the achievement of genuine, measurable change. We 

are confident that our unique process, robust oversight, and 

mission-driven team put us in an excellent position to deliver 

this. 

 

Victoria Leggett 

Head of Impact & Portfolio Manager 

 

 

 
 
1 Our IMAP system sits at the heart of our process and enables us to 
dispassionately judge the “impact-intensity” of a company. IMAP is composed 
of 4 building blocks: Intentionality, Materiality, Additionality and Potential. 
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Disclaimer 
 

This is a marketing document and is intended for informational and/or marketing purposes only. It is confidential and is 
intended to be used only by the person(s) to whom it was delivered. It may not be reproduced (in whole or in part) or delivered, 
given, sent or in any other way made accessible, to any other person without the prior written approval of Union Bancaire Privée, 
UBP SA or any entity of the UBP Group (UBP). This document reflects the opinion of UBP as of the date of issue. This document is 
for distribution only to persons who are Professional clients in Switzerland or Professional Clients or an equivalent category of investor 
as defined by the relevant laws (all such persons together being referred to as “Relevant Persons”). This document is directed only 
at Relevant Persons and must not be acted on or relied on by persons who are not Relevant Persons. It is not intended for distribution, 
publication, or use, in whole or in part, in any jurisdiction where such distribution, publication, or use would be unlawful, nor is it 
directed at any person or entity at which it would be unlawful to direct such a document. In particular, this document may not be 
distributed in the United States of America and/or to US persons (including US citizens residing outside the United States of America). 
This document has not been produced by UBP’s financial analysts and is not to be considered financial research. It is not subject to 
any guidelines on financial research and independence of financial analysis. Reasonable efforts have been made to ensure that the 
content of this document is based on information and data obtained from reliable sources. However, UBP has not verified the 
information from third sources in this document and does not guarantee its accuracy or completeness. UBP makes no 
representations, provides no warranty and gives no undertaking, express or implied, regarding any of the information, projections or 
opinions contained herein, nor does it accept any liability whatsoever for any errors, omissions or misstatements. The information 
contained herein is subject to change without prior notice. UBP gives no undertaking to update this document or to correct any 
inaccuracies in it which may become apparent. This document may refer to the past performance of investment interests. Past 
performance is not a guide to current or future results. The value of investment interests can fall as well as rise. Any capital 
invested may be at risk and investors may not get back some or all of their original capital. Any performance data included in this 
document does not take into account fees, commissions, and expenses charged on issuance and redemption of securities, nor any 
taxes that may be levied. Changes in exchange rates may cause increases or decreases in investors’ returns. All statements other 
than statements of historical fact in this document are “forward-looking statements”. Forward-looking statements do not guarantee 
future performances. The financial projections included in this document do not constitute forecasts or budgets; they are purely 
illustrative examples based on a series of current expectations and assumptions which may not eventuate. The actual performance, 
results, financial condition and prospects of an investment interest may differ materially from those expressed or implied by the 
forward-looking statements in this document as the projected or targeted returns are inherently subject to significant economic, market 
and other uncertainties that may adversely affect performance. UBP also disclaims any obligation to update forward-looking 
statements, as a result of new information, future events or otherwise. The contents of this document should not be construed as any 
form of advice or recommendation to purchase or sell any security or funds. It does not replace a prospectus or any other legal 
documents, which can be obtained free of charge from the registered office of the fund(s) mentioned herein or from UBP. The opinions 
herein do not take into account individual investors’ circumstances, objectives, or needs. Each investor must make their own 
independent decision regarding any securities or financial instruments mentioned herein and should independently determine the 
merits or suitability of any investment. In addition, the tax treatment of any investment in the fund(s) mentioned herein depends on 
each individual investor’s circumstances. Investors are invited to carefully read the risk warnings and the regulations set out in the 
prospectus or other legal documents and are advised to seek professional counsel from their financial, legal and tax advisors. The 
tax treatment of any investment in a fund depends on the investor’s individual circumstances and may be subject to change in the 
future. This document should not be deemed an offer nor a solicitation to buy, subscribe to, or sell any currency, funds, products, or 
financial instruments, to make any investment, or to participate in any particular trading strategy in any jurisdiction where such an 
offer or solicitation would not be authorised, or to any person to whom it would be unlawful to make such an offer or solicitation. 
Telephone calls to the telephone number stated in this presentation may be recorded. UBP will assume that, by calling this number, 
you consent to this recording. 
Pursuant to Regulation (EU) 2019/2088 of the European Parliament and of the Council of 27 November 2019 on sustainability‐related 
disclosures in the financial services sector (the “Disclosures Regulation” or “SFDR”), funds are required to make certain disclosures. 
Funds falling under the scope of Article 6 of the SFDR are those which have been deemed not to pursue an investment approach 
that explicitly promotes environmental or social characteristics or has sustainable investment as their objective. The investments 
underlying this financial product do not take into account the EU criteria for environmentally sustainable economic activities. 
Notwithstanding this classification, the Investment Managers may take account of certain sustainability risks as further described in 
the fund’s prospectus. Funds falling under the scope of Articles 8 or 9 of the SFDR are those subject to sustainability risks within the 
meaning of the SFDR. The sustainability risks and principal adverse impacts as stipulated in the SFDR are described in the 
prospectus. In addition, unless otherwise specified, all funds apply the UBP Responsible Investment Policy, which is available on 
https://www.ubp.com/en/investment-expertise/responsible-investment. 
 
Any subscriptions not based on the funds’ latest prospectuses, KIIDs, annual or semi-annual reports or other relevant legal documents 
(the “Funds’ Legal Documents”) shall not be acceptable. The Funds’ Legal Documents may be obtained free of charge from Union 
Bancaire Privée, UBP SA, 96-98 rue du Rhône, P.O. Box 1320, 1211 Geneva 1, Switzerland (UBP), from UBP Asset Management 
(Europe) S.A., 287–289 route d’Arlon, 1150 Luxembourg, Grand Duchy of Luxembourg, and from Union Bancaire Gestion 
Institutionnelle (France) SAS, 116 avenue des Champs-Elysées, 75008 Paris, France. The Swiss representative and paying agent of 
the foreign funds mentioned herein is UBP. The Funds’ Legal Documents may be obtained free of charge from UBP, as indicated 
above. 
This content is being made available in the following countries: 
Switzerland: UBP is authorised and regulated in Switzerland by the Swiss Financial Market Supervisory Authority (FINMA).  The 
head office is Union Bancaire Privée, UBP SA, 96-98 rue du Rhône, P.O. Box 1320, 1211 Geneva 1, Switzerland. ubp@ubp.com | 
www.ubp.com 
United Kingdom: UBP is authorised in the United Kingdom by the Prudential Regulation Authority (PRA) and is subject to regulation 
by the Financial Conduct Authority (FCA) and limited regulation by the PRA. 

http://www.ubp.com/
https://www.ubp.com/en/investment-expertise/responsible-investment
mailto:ubp@ubp.com
http://www.ubp.com/
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France: Sales and distribution are carried out by Union Bancaire Gestion Institutionnelle (France) SAS, a management company 
licensed with the French Autorité des Marchés Financiers, - licence n° AMF GP98041 ; 116, av. des Champs Elysées l 75008 Paris, 
France T +33 1 75 77 80 80 Fax +33 1 44 50 16 19 www.ubpamfrance.com. 
Hong Kong:  UBP Asset Management Asia Limited (CE No.: AOB278) is licensed with the Securities and Futures Commission to 
carry on Type 1 – Dealing in Securities, Type 4 – Advising on Securities and Type 9 – Asset Management regulated activities. The 
document is intended only for Institutional or Corporate Professional Investor and not for public distribution. The contents of this 
document have not been reviewed by the Securities and Futures Commission in Hong Kong. Investment involves risks. Past 
performance is not indicative of future performance. Investors should refer to the fund prospectus for further details, including the 
product features and risk factors. The document is intended only for Institutional Professional Investor and not for public 
distribution. The contents of this document and any attachments/links contained in this document are for general information only 
and are not advice. The information does not take into account your specific investment objectives, financial situation and investment 
needs and is not designed as a substitute for professional advice. You should seek independent professional advice regarding the 
suitability of an investment product, taking into account your specific investment objectives, financial situation and investment needs 
before making an investment. The contents of this document and any attachments/links contained in this document have been 
prepared in good faith. UBP Asset Management Asia Limited (UBP AM Asia) and all of its affiliates accept no liability for any errors 
or omissions. Please note that the information may also have become outdated since its publication.  UBP AM Asia makes no 
representation that such information is accurate, reliable or complete. In particular, any information sourced from third parties is not 
necessarily endorsed by UBP AM Asia, and UBP AM Asia has not checked the accuracy or completeness of such third party 
information. 
Singapore: This document is intended only for accredited investors and institutional investors as defined under the Securities and 
Futures Act (Cap. 289 of Singapore) (“SFA”). Persons other than accredited investors or institutional investors (as defined in the SFA) 
are not the intended recipients of this document and must not act upon or rely upon any of the information in this document. The 
financial products or services to which this material relates will only be made available to clients who are accredited investors or 
institutional investors under the SFA. This document has not been registered as a prospectus with the MAS. Accordingly, this 
document and any other document or material in connection with the offer or sale, or invitation for subscription or purchase, of this 
product may not be circulated or distributed, nor may the product be offered or sold, or be made the subject of an invitation for 
subscription or purchase, whether directly or indirectly, to persons in Singapore other than (i) to institutional investors under Section 
274 or 304 of the Securities and Futures Act (Cap. 289) of Singapore ("SFA"), (ii) to relevant persons pursuant to Section 275(1) or 
305(1), or any person pursuant to Section 275(1A) or 305(2) of the SFA, and in accordance with the conditions specified in Section 
275 or 305 of the SFA, or (iii) otherwise pursuant to, and in accordance with the conditions of, any other applicable provision of the 
SFA. This advertisement has not been reviewed by the Monetary Authority of Singapore. 
MSCI : Although Union Bancaire Privée, UBP SA information providers, including without limitation, MSCI ESG Research LLC and 
its affiliates (the “ESG Parties”), obtain information from sources they consider reliable, none of the ESG Parties warrants or 
guarantees the originality, accuracy and/or completeness of any data herein. None of the ESG Parties makes any express or implied 
warranties of any kind, and the ESG Parties hereby expressly disclaim all warranties of merchantability and fitness for a particular 
purpose, with respect to any data herein. None of the ESG Parties shall have any liability for any errors or omissions in connection 
with any data herein. Further, without limiting any of the foregoing, in no event shall any of the ESG Parties have any liability for any 
direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of such 
damages. 
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