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Executive Summary
Without question 2020 presented some of the biggest global challenges seen in more than a
generation. A global pandemic, social unrest, economic instability, and millions of people re-locating
to kitchen’s, bedrooms and living rooms for months of zoom meetings paint the highlight reel of
2020. Supply chains were stretched and pushed bringing their resilience into focus; human capital,
occupational health and safety; and diversity and inclusion shot up the investor agenda; and the
necessitated global slowdown revealed the impact of how industry and society operates on climate
change.
While many events of 2020 are not directly linked to the UN Global Compact, OECD or ILO many of
these topics were addressed in our engagement dialogue. In some cases, the knock-on effects
uncovered incidents that initiated engagement. For some companies, incidents and violations were
illuminated by COVID-19, when outbreaks demanded inquiry and ongoing labour rights violations
were uncovered; in ongoing dialogues policy and procedural implementation plans were delayed as
management teams grappled with re-adjusting to a COVID-19 world.

Hanna Roberts
Executive Director
Engagement Services

During 2020, our team engaged with 226 companies within the Global Standards Engagement
service. We reached 198 milestones; resolved 21 cases; and 108 cases were archived. Engagement
activity and success increased across the Global Standards Engagement programme, most notable
during 2020 was our increased contact and interactions with companies where meaningful content
exchanges and meetings more than doubled in 2020. In total, there were 3,477 contacts, where
approximately one-third of them were meaningful content exchanges, 213 meetings were held and
91 significant milestones (beyond establishing dialogue) with 73 companies were achieved.
Attributable to several factors, three key drivers that positioned Global Standards Engagement for
success in 2020 included: leveraging the Global Standards Screening research to set the foundation
of engagement; the willingness of companies to dialogue due to a well-defined business case and
approach to engagement; and the growth of our team in number and in depth and breadth of
specialization.
Legislation and policy making continued to expand throughout 2020 which further highlights that
the incorporation of ESG and active ownership are a part of investors’ fiduciary duties to their clients
and beneficiaries. Globally the bar continues to rise with the expansion with both regulatory and
voluntary reporting frameworks including EU Action Plan on Sustainable Finance, Shareholder Rights
Directive II, TCFD, TNFD, Stewardship codes, and the PRI’s expressed commitment to Active
Ownership 2.0 to gradually strengthen the minimum requirements for signatories over time.
In mid-2020, the PRI released a five-part framework for investors: Investing with SDG Outcomes
which called out and defined the significant role of investors to achieve the SDGs. An excerpt from
the executive summary stated:

With a combined US $ 89 trillion in assets under management, PRI signatories can play a
unique role in helping the world to meet the SDGs – individually, and in collaboration with
fellow investors and broader stakeholders. A focus on shaping SDG outcomes involves
broadening the analysis of individual investees’ financially material ESG issues, to also
include a parallel analysis of the most important outcomes to society and the environment
at a systemic level. These material issues and real-world outcomes overlap to some
extent, but not fully, and this is part of the gap that needs to close to achieve the SDGs by
2030.
Bringing the voice and influence of 60 global investors, each Global Standards Engagement case is
mapped to the 17 UN Sustainable Development Goals (SDGs). For each engagement, we highlight
the SDGs most closely related to the case objective(s). In 2020, engagements in the programme
mapped proportionately higher to SDGs 3, 8, 12 and 16 indicating a strong focus on Community
Relations; Human Capital Management and Corporate Governance. Given the nature of Global
Standards Screening and Engagement focused on breaches of international norms and standards
related to human rights; labour rights; the environment; and business ethics it is not out of the realm
of possibility that this engagement programme will continue to support these SDGs going forward.
We trust you will find the insights and summaries shared in this Annual Engagement report
interesting and look forward to continuing our work together in 2021.
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Highlights from 2020 - COVID-19
The global coronavirus pandemic has had a profound effect on many countries since the initial
outbreak in the early 2020. Governments unprecedented restrictions on populations in order to limit
the spread of the disease, meant serious implications for companies’ ability to function and trade.
This of course translated into uncertainty and negative pressure on capital markets.
In view of the clear materiality of this rapidly escalating situation for investors, in March 2020,
Sustainalytics integrated questions into our engagement dialogues regarding the impact of COVID19 on companies and their response. We assembled company responses to these questions and
found a number of themes emerging.
We observed a range of answers to the question of how significantly the virus impacted a company’s
operations. Canadian mining enterprise Pan American Silver Corp (PAS) advised that national
governments had mandated shutdowns in all locations except Canada, where it continued to operate
at 90% capacity. However, at the time of our call in July, PAS had resumed operations in all sites
except Peru, where it had voluntarily closed two mines due to COVID-19.
Other companies reported relatively little disruption, protected by various factors. US agribusiness
and food company Bunge Ltd informed us during a conversation in April that because their industry
was on a list of essential businesses, it continued to get its products across the regions, working
with the transport sector to keep supply chains going. Italian defense firm Leonardo Spa signed a
corporate agreement with the union in March which outlined the suspension of all activities for two
days to clean and sanitize the work environment alongside a wide scale increase of the number of
employees working from home (16,000 employees, up from 2,000 pre-pandemic) prior to the return
to its ongoing business activities.
The most prominent theme in our dialogues has been companies are keen to demonstrate they are
taking steps to safeguard the health of their employees against the threat posed by the virus. For
example, during a call in May, multinational conglomerate 3M Co stated that it took action as early
as January, when its Chinese operations were first affected. Many measures rolled out across global
operations were developed as a result of this experience, including physical distancing protocols,
use of barriers, personal protective equipment where necessary, temperature monitoring and
staggered shifts.
Companies also demonstrated measures to protect other stakeholders. US entity Geo Group Inc,
which manages detention facilities, has implemented dedicated guidelines related to coronavirus at
all sites. The numbers of visitors have been restricted to comply with social distancing guidelines,
all non-essential visits have been cancelled, with only visits linked, for example, to health screening
permitted. Such limits in turn raise challenging questions about the tension between protecting the
physical health of individuals and supporting their mental health in the context of reduced social
contact.
One of the most encouraging aspects of companies’ response to coronavirus has been their
continued commitment to the sustainability agenda, even if this picture is not simple or
uniform. Since March 2019, Sustainalytics has been in dialogue with Dutch bank ING Groep
NV about its involvement in a Russian money laundering network. During a call in November 2020,
the company maintained that addressing anti-money laundering and ‘Know Your Client’ (KYC)
deficiencies remained its number one priority, in spite of COVID-19. On the other hand, the company
noted that their global KYC enhancement programme had been slowed somewhat due to COVID19, as some compliance activities had been hindered, for instance, by the inability of employees to
go to locations to audit. Furthermore, we have seen a number of enterprises adapting their activities
in order to meet the new challenge of the pandemic. For example, during a June 2020 call
with American retail giant Walmart Inc, the company informed us that it had made its in-store
pharmacies and parking lots in the US available for the authorities to carry out testing.
As we enter 2021, the approval of vaccines gives cause for hope that the pandemic will eventually
be brought under control and some semblance of normality restored, but, in the meantime,
the appearance new variants of the virus is linked to continued government restrictions around the
world. In this context, Sustainalytics will continue to integrate questions on coronavirus resilience
into our dialogues with companies to understand how they are adapting their business, protecting
their staff and supporting the wider societal effort.
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Highlights from 2020 Updates to UNGP Performance
A major improvement within the Global Standards Engagement was concluded during 2020. In all
human rights and labour rights engage cases, approximately 90 in total, we conducted assessments
based on the UN Guiding Principles on Business and Human Rights. The purpose is to assist clients
to focus efforts on the most salient human rights cases and companies with the poorest human
rights preparedness. In practice it meant we assessed the level of salience of each human rights
and labour rights incidents, based on six sub-indicators, such as number of people effected, reoccurrence in more than one location, duration and extent of harm etc. We also assessed the level
of preparedness by the company to manage adverse human rights impacts. This part of the
assessment is based on 19 sub-indicators on human rights policy commitment, human rights due
diligence and remediation of adverse human rights impact.
It is not surprising that the majority of the cases (57 %) were assessed to have the highest level of
salience, and almost all remaining ones a medium level of salience. In other words, these are the
incidents found within the Global Standards Screening with an elevated level of severity. Similarly,
56 % of the companies are assessed as having a low level of preparedness to manage adverse
human rights impacts and 41 % have a medium level of preparedness. Only four of the companies
assessed have a high level of human rights preparedness. This of course speaks to the need for
further engagement, not only to address the actual human rights incident, but also in improving
company preparedness to manage similar incidents going forward, and ultimately avoid contributing
or being linked to adverse human rights impacts.
Looking at human rights more broadly in 2020, they have likely deteriorated due to the pandemic. As
an example, the International Labor Organization (ILO) and UNICEF estimate that, compared to
before the pandemic and economic crisis, the number of people in extreme poverty could have
increased by between 40 to 60 million in 2020 alone. A knock-on effect of that reality, based on
historical data, is a correlated increase in child labour where 1 percentage point rise in poverty leads
to at least a 0.7 percentage point increase in child labour. 1 In other words, it would mean an
estimated increase in child labour globally of 28-42 million children. We are yet to see if this means
more companies are involved in adverse human rights impacts such as child labour, but clearly the
risk is higher than pre-pandemic.
More positive news is the rapidly evolving legal landscape on human rights due diligence. A growing
number of countries, e.g. the UK, the Netherlands, France, and Australia, already have legal
requirements on corporate human rights due diligence of some kind, most of them focused on
reporting requirements. Similar legislations are also underway in Germany. Since the end of 2019,
the odds for EU-level human rights due diligence legislation has substantially increased. A draft
report with recommendations to the Commission issued in September 2020 by the Committee on
Legal Affairs suggested that the legislation should be aligned with the UN Guiding Principles on
Business and Human Rights, with a broader scope to also cover environmental and governance
issues. A round of public consultations is scheduled for Q1 2021 and in Q2 2021 the European
Commission is expected to prepare a text of the proposed legislation. Given other EU institutions
would not object the legislation, it may be finalized as early as in Q3 2021.2
There seems to be a good level of support also from businesses. Companies we are in dialogue with
point to how the legislation would level the playing field. Support is also evident from 26 companies,
which in 2020 issued a public statement in support of such EU wide legislation. This was followed
by a similar statement by a large group of investors and advisors, including Sustainalytics.3

1 https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/publication/wcms_747421.pdf
2 https://www.europarl.europa.eu/doceo/document/JURI-PR-657191_EN.pdf;

https://shiftproject.org/resource/mhrdd-europe-map/

3 https://shiftproject.org/resource/mhrdd-europe-map/
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Annual Statistics January – December 2020
In 2020, Sustainalytics has continued our
dialogue to track specified engagement
goals and to seek measurable results of
business conduct changes in relation to

Cases by Theme
Environmental

46 Engage and Resolved cases.
As of 31 December 2020, we have
ongoing Engage cases and
cases throughout 2020.

7

39

11%

5

Social

26

Governance

15

46

33%

Total Cases

13

Resolved

New Cases

56%

Engagement Performance Overview
High Performance 0

9

7

Milestone Overview
Milestone 5 0

16

Milestone 4
Medium Performance 0

24

3

27

3

Milestone 3
4

Milestone 1 0 2
Worse

Same

Better

7

13
3

21

7

2

Same

Positive Progress in 2020

Cases by Norm

Cases by Sector
Consumer Discretionary

Business Ethics

6

Consumer Staples

4
8

Milestone 2

1

Low Performance 10

7

7

Environment

3

Energy

15

Human Rights

4

Financials

9

Healthcare

5

19

Labour Rights

7

6

Industrials

Cases by Headquarters

4

Information Technology

3

Africa / Middle East

Materials

7

Real Estate

0

Telecommunication Services

0

Utilities
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Asia / Pacific

12

Europe
Latin America and Caribbean
4

United States and Canada

14

3
16
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Engage Cases
Engage cases as of 31 December 2020

39 cases / 36 companies

Engage cases worked on during the year

57 cases / 48 companies

New Engage cases during the year

13 cases / 12 companies

Number of Engage cases with Medium and High development

39
Engage Cases

36 cases / 92.3% of all Engage cases

Resolved Cases
Resolved cases as of 31 December 2020

7 cases / 7 companies

Dialogue statistics on the Resolved cases
•
•

Meeting
Email/Telephone/Postal Mail/Fax

7

37 meetings / 5.29 meetings per case

Resolved Cases

464 contacts / 66.29 contacts per case

Disengage Cases
Disengage cases as of 31 December 2020

5 cases / 2 companies

New Disengage cases during the year

2 cases / 0 cases due to Low Performance

Archived Cases
Total number of Archived cases during the year

26 cases / 22 companies

Associated Cases
Total number of Associated cases during the year

3 cases / 3 companies

Activities
Number of contacts with companies on ESG issues
•

Number of content-related communications

Number of meetings held with companies on ESG issues
•

1024 contacts / including 580 outgoing contacts and 373 incoming contacts
310 contacts / including 154 outgoing contacts and 88 incoming contacts
4 Meetings In-Person /

64 Conference Calls

Number of meetings quarterly breakdown
Jan - Mar
10

Total impact related milestones achieved (milestones 3-5)

Apr - Jun
21

Jul - Sep
20

Oct - Dec
17

26 milestones / 22 companies

UN Sustainable Development Goals (SDGs) Distribution of All Engage and Resolved Cases as of 31 December 2020

© 2021 Sustainalytics. All rights reserved.
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Company Dialogue & Progress Summary
Legend

Country

The country in the list indicates where the business conduct issue occurred. The
breakdown into the regions: Africa/ Middle East, Asia/ Pacific, Europe, Latin America and
Caribbean and United States and Canada is based on where the company headquarter is.

Year

The year shows when the case was downgraded to Engage status.

Response

The indicator describes how the company responds to Sustainalytics’ inquiries.
N on e

Progress

St a n d a r d

G ood

Ex c e l l e n t

The indicator describes whether or not the violation continues, or how the company’s work
to prevent future violations is developing.
N on e

Performance

P oor

P oor

St a n d a r d

G ood

Ex c e l l e n t

The indicator describes the combined company progress and response performance.
High Performance - good or excellent Response in combination with good or excellent
Progress.
Medium Performance - standard level of Response and Progress.
Low Performance - poor or no Response in combination with poor or no Progress.
New, Same, Better or Worse Performance - indicates the change in either Response or
Progress since the last quarterly report.

Low Performance
Tracker (Tracker)

The indicator describes the time elapsed with Low Performance. One piece equals three
months.

After two years, the case will be reviewed by Sustainalytics and a Disengage status can
be selected if all other engagement options are ineffective.

Milestones

The indicator describes the milestone achieved from 1 to 5.
3/5 Achieve

© 2021 Sustainalytics. All rights reserved.
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Resolved

ASIA / PACIFIC
Hyundai Motor Co., Ltd. (South Korea, 2018)

ISSUE
Corrupt Practices

Hyundai Motor has an internal anti-corruption policy and business conducts guidelines for all employees,
it carries out online and offline compliance training, conducts compliance self-assessments in each
business unit, and it has in place a whistleblower system (Cyber Audit Office) to collect reports from
employees and third parties about compliance issues. The company is working to improve the external
disclosure of its compliance work as part of the mid- to long-term ESG strategy.

MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV

RES

PetroChina Co Ltd. (China, 2018)

ISSUE
Fatal Accident (s)

Sustainalytics decided to resolve this case based on the extensive information that PetroChina provided
on its health and safety management systems and relevant improvements it introduced in this area,
including enhanced training for suppliers and subcontractors, monitoring and audits and improved
disclosure. The efficiency of listed improvements is reflected in a general decline in PetroChina’s H&S
statistics from the last few years.

MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV

RES

POSCO (South Korea, 2010)
Posco International, a subisidary of POSCO, has performed all the procedures according to the
Environmental Conservation Law and Guidelines of Myanmar and the Environmental Compliance
Certificate. Posco International has committed itself to minimizing the influence on the natural
environment and indigenous people of the project area, and continuous monitoring on the progress of
the development project. Since 2017, a grievance mechanism in project operated areas has been
established and stakeholders’ engagement meetings have been organized with all relevant
stakeholders. Thus, Sustainalytics evaluated the progress made as positive and decided to resolve the
case.

ISSUE
Pipeline Project(s) Resulting
in Negative Environmental and
Human Rights Impacts
MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV

RES

EUROPE
Nordea Bank Abp (Sweden, 2013)

ISSUE
Money Laundering

Since 2016, Nordea has adopted a responsible course of action. The bank cooperated with the
authorities and addressed all issues raised during the investigations. All identified deficiencies in the
control framework were corrected. The code of conduct was updated, and all relevant policies were
publicly disclosed. A committee chaired by the group CEO and taking the mandate from the board of
directors was established to address ethical dilemmas. Due to the measures taken by the bank,
Sustainalytics decided to resolve the case.

MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV

RES

© 2021 Sustainalytics. All rights reserved.
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LATIN AMERICA AND CARIBBEAN
BRF S.A. (Brazil, 2018)
BRF has created a Transparency Committee to follow up on its internal investigations and it has
implemented an Integrity System managed by a compliance team and the Chief Compliance Officer.
This Integrity System includes risk assessment, monitoring, training, due diligence of business partners
and a robust whistleblower system to detect, investigate and remediate compliance-related complaints.
The company has also carried out an external assessment of its Integrity System to identify potential
gaps. Based on these measures, Sustainalytics decided to resolve the case.

ISSUE
Corrupt Practices
MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV

RES

UNITED STATES AND CANADA
Enbridge Inc (United States, 2016)
Enbridge is not the operator of the DAPL, but still met with representatives of the Standing Rock Sioux
Tribe and also encouraged the pipeline operator to advance efforts to respects indigenous peoples’
rights. The company has adopted a standalone indigenous rights policy, as well as a comprehensive
framework on the rights of indigenous peoples’, and security principles that include human rights
provisions. Although the DAPL remains a controversial operation, Sustainalytics regards Enbridge, given
the company’s leverage, to have taken sufficient measures to improve its respect of indigenous peoples’
rights. It has also progressed in the areas of security and human rights. Therefore, Sustainalytics regards
the case as resolved.

Southern Copper Corporation (Peru, 2013)
Grupo Mexico, including its subsidiary Southern Copper, has aligned its corporate wide practices to the
Voluntary Principles on Security and Human Rights, improved community relations and has a water
management system in place for the Tia Maria project aligned with international standards. Substantial
focus has been given to the development of a comprehensive human rights framework across Grupo
Mexico, which is also transparently reported in its 2019 Sustainability Report. With such improvements,
Sustainalytics regards the case as resolved.

ISSUE
Violations of the Rights of
Indigenous Peoples
MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV
RES

ISSUE
Project(s) Resulting in
Adverse Human Rights Impacts
MILESTONES
5/5 Achieved
PERFORMANCE
FEB

MAY

AUG

NOV

RES

© 2021 Sustainalytics. All rights reserved.
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Archived

ASIA / PACIFIC
Hyundai Motor Co., Ltd. (South Korea, 2010)
Hyundai Motor has been involved in multiple labour relations incidents. However, the company managed
to settle with workers and avoid the annual strikes in South Korea for the first time in 2019. It is the
company’s priority to avoid strikes in the future. Moreover, Hyundai has established a human rights
policy, including a statement on freedom of association. It reports that it actively communicates with its
employees and labor unions through various channels. Considering these positive developments,
Sustainalytics has decided to archive the case.

Industrial & Commercial Bank of China Ltd. (Spain, 2018)
Despite the company’s non-responsiveness to engagement attempts over the last three years, the
company has made improvements in its reporting of Anti-Money Laundering (AML) risks across the
company's global operations. ICBC has invested in AML training, created structures of governance for
AML compliance globally, and focused on ensuring overseas compliance. All these developments,
among others that the company has disclosed, suggests above average management capacity for AML
related risks, and a lower likelihood of incurring costs related to AML non-compliance such as fines,
costly litigation and reputational damage. Furthermore, during Sustainalytics’ research, no major money
laundering incidents like the ones described in the media in February 2016 have been identified. Thus,
Sustainalytics has decided to archive the case.

PetroChina Co Ltd (China, 2015)
PetroChina discloses an anti-corruption policy and procedure and has affirmed that it has carried out
training in anti-corruption for senior management and other staff. Also, the level of public reporting on
anti-corruption more widely has improved from 2015 to 2019. However, it is not clear that the anticorruption policy and procedure have been implemented in all businesses. It is also not clear whether
any steps are taken to monitor the effectiveness of anti-corruption training. At the same time, the
severity of current allegations, in comparison with other corruption issues that Sustainalytics engages
on, has been assessed as not high enough to warranted continued engagement. Thus, Sustainalytics
has decided to archive the case.

ISSUE
Labour Rights Violations at
Company Operations

ISSUE
Money Laundering

ISSUE
Corrupt Practices

EUROPE
Enel SpA (Western Sahara, 2019)

ISSUE

Enel’s subsidiary, Enel Green Power, is still in the process of developing, constructing, and managing two
wind power plants in Western Sahara. At this stage, Sustainalytics has decided to archive since there is
no direct link between the company’s operations and any negative human rights impacts. Sustainalytics
will reconsider the assessment once the construction phase starts and/or there is any evidence of a
direct link to negative human rights impacts from the company’s operations in Western Sahara.

Operations in Occupied
Territories

HeidelbergCement AG (Palestinian Authority, 2012)

ISSUE

Sustainalytics has had an open engagement case with HeidelbergCement since 2012. The company is
taking steps to sell the quarry, located in West Bank, however the dialogue on the remaining objective
has not fully advanced, reflecting the complexity of the issue. Due to the expected sale of the quarry and
its corresponding assets, Sustainalytics has decided to archive the case.

© 2021 Sustainalytics. All rights reserved.
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LATIN AMERICA AND CARIBBEAN

CEMEX, S.A.B. de C.V. (Palestinian Authority, 2009)
Sustainalytics has had an open engagement case with Cemex since 2009. The company, through
Readymix Industries, its business unit in Israel, owned a Yatir quarry, which was sold in 2015. The
company still operates three ready-mix concrete plants in Israeli settlements in the West Bank. After
the sale of the quarry, Cemex was no longer involved in natural resource extractive activities in the
OPT. However, the dialogue on the remaining objective has not fully advanced, reflecting the
complexity of the issue. As such, Sustainalytics has decided to archive the case.

ISSUE
Operations in Occupied
Territories

UNITED STATES AND CANADA
Phillips 66 (United States, 2016)
While Phillips 66 was the third-largest investor in the project by having 25% of stake (now through its
majority-owned subsidiary), its involvement is considered by Sustainalytics as indirect, i.e., the
company is not the operator of the pipeline. The company’s preparedness is aligned with US legal
requirements on indigenous peoples’ rights, rather than requirements embedded within international
norms. Philips 66 has made some improvements with regards to human rights and enhanced
reporting on already existing procedures with regards to indigenous peoples’ and other communities
affected by its operations. Based on the company’s nature of involvement as well as improvements
done during the course of engagement, Sustainalytics decided to archive the case.

Tesla Inc (United States, 2018)
Tesla denies any alleged anti-union practices that would adversely impact its employees’ right to
freedom of association. Even though the company still lacks a stand-alone policy that would explicitly
guarantee the right to unionize and several controversies related to labour rights at Tesla are present,
after substantial engagement efforts, Sustainalytics decided to archive the case. The severity of
current allegations, in comparison with other labour issues Sustainalytics engages on, has been
assessed as not high enough to continue the engagement process, especially as the conflicts have
not escalated to further protests and the outstanding issues are being analyzed by the National Labor
Relations Board. Sustainalytics will continue to monitor the situation and should new, relevant
information emerge, we will reconsider this conclusion.

ISSUE
Violations of the Rights of
Indigenous Peoples

ISSUE
Labour Rights Violations at
Company Operations

For more detailed information, please see the full case profiles on Global Access.

© 2021 Sustainalytics. All rights reserved.
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Engage
AFRICA / MIDDLE EAST
OCP S.A. (Western Sahara, 2016)
Operations in Occupied Territories
Engagement Commentary: In 2020, OCP published its second Sustainability Report, with more detailed
information about its human rights approach and due diligence process. The company also published a Human
Rights Policy and a plan to carry out a due diligence process. However, there is no evidence that the company
has conducted a human rights impact assessment or that it has begun to consult Saharawi communities
regarding its operations in Western Sahara.

Milestones
Performance
FEB

MAY

AUG

NOV

AUG

NOV
New

AUG

NOV

AUG

NOV

AUG

NOV

AUG

NOV

Tracker

ASIA / PACIFIC
Adani Ports & Special Economic Zone Ltd (India, 2020)
Project(s) With Environmental and Human Rights Risks
Engagement Commentary: This engagement was initiated in November 2020 based on Global Standards
Screening. The case is in early stages of engagement, with the change objective identified and initial contacts
with the company conducted.

Commonwealth Bank of Australia (Australia, 2019)
Money Laundering
Engagement Commentary: In 2020, Commonwealth Bank of Australia (CBA) made significant progress in
implementing a remedial action plan, which was acknowledged by Australian Prudential Regulation Authority.
Sustainalytics had one call with the bank in 2020 and plans to have an update call in 2021.

Korea Electric Power Corporation (Laos, 2019)
Incident(s) Resulting in Negative Human Rights Impacts
Engagement Commentary: In
, Sustainalytics coordinated and sent an investor letter to the company’s
chairman, highlighting the need for improved disclosure and more action to address the consequences of the
dam collapse. We are also arranging a call to discuss how the human rights management system introduced at
KEPCO covers its subsidiaries, as we see a growing need for better communication between KEPCO and its
companies on human rights-related topics.

NTPC Limited (Bangladesh, 2017)
Project(s) with Environmental and Human Rights Risks
Engagement Commentary: Following a long period of silence, in mid-2020, the company started engaging with
us once it came to understand the importance of ESG and how our clients use our work. We will be asking NTPC
to address pollution from coal ash by air, pollution from wastewater and waste ash, increased shipping and
dredging, and the cumulative impact of industrial and related development infrastructure.

NTPC Limited (India, 2018)
Recurring Workplace Accidents
Engagement Commentary: NTPC has experienced accidents at its plants in India since 2013. Following a long
period of silence, the company commenced dialogue with us in mid-2020, once it came to understand the
importance of ESG and how our clients use our work. Engagement with NTPC is focused on making financial
support to families of deceased workers and improving its safety management systems.

© 2021 Sustainalytics. All rights reserved.
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Performance
FEB

MAY

Milestones
Performance
FEB
New

MAY

Milestones
Performance
FEB

MAY

Milestones
Performance
FEB

MAY

Milestones
Performance
FEB

MAY
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Olympus Corporation (United States, 2019)
Product-Related Fatalities
Engagement Commentary: Sustainalytics held a call with the company in November 2020. The company has
taken steps to implement a programme of responsibilities for product safety and oversight. Discussions will
continue in this vein while awaiting a US Food and Drug Administration closeout letter to the 2018 warning letter.

PetroChina Co Ltd (China, 2019)
Operations in Territories with Elevated Human Rights Risks
Engagement Commentary: PetroChina did not accept Sustainalytics’ invitation for a meeting but stated it was
committed to respecting human rights, in compliance with the Universal Declaration of Human Rights, United
Nations Guiding Principles on Business and Human Rights and applicable international and Chinese laws.
Concerning CNPC’s operations in high-risk territories, PetroChina’s stated that CNPC is a separate entity,
independent of its controlling shareholder. Therefore, it refused to answer our questions concerning that issue.

POSCO (Uzbekistan, 2012)
Labour Rights Violations in Supply Chain
Engagement Commentary: During our call in July 2020, POSCO stated that in 2019 it conducted survey-based
human rights reviews for all overseas activities for which it has management rights. The surveys focused on
safety, system development and anti-discrimination, and showed only small gaps. Plans to visit each site are in
place but have been delayed due to COVID-19.

Samsung Electronics Co., Ltd. (South Korea, 2017)
Corrupt Practices
Engagement Commentary: In 2020, Samsung Group implemented an external and independent Compliance
Committee to strengthen its compliance oversight and control systems at the group level, including Samsung
Electronics. The committee can provide recommendations to improve the company’s internal compliance
system and controls. Besides this, the company has continued its efforts to improve its compliance
management system.
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EUROPE
Barclays PLC (United Kingdom, 2019)
Corrupt Practices
Engagement Commentary: Barclays PLC has demonstrated interest in engaging on whistleblower protection
after some initial hesitation. In 2020 however, Sustainalytics managed to arrange two conference calls with the
company, one of which occurred in July and was introductory in nature, with a second meeting occurring in
December 2020. The company has communicated significant developments to the internal whistleblower
including a zero-tolerance policy toward whistleblower protection violations, and a 30% drop in whistleblower
reports in the previous reporting period. We expect strong dialogue moving forward, which will focus on business
ethics broadly, including management of corporate culture.

Bayer AG (United States, 2018)
Concealing Data on Product-Related Toxicity
Engagement Commentary: There was one call with Bayer in 2020, which took place in August. The company has
sought to settle much of the ongoing litigation in regard to glyphosate, part of which is an agreement to set up
an independent panel to assess whether glyphosate causes cancer. Bayer also settled two cases regarding
historical PCB contamination, and it is negotiating with the states of Oregon and Ohio on two further PCB cases.

Bayer AG (United States, 2019)
Quality and Safety Breaches
Engagement Commentary: During our call with Bayer, in August 2020, the company explained how it complies
with the US Toxic Substances Control Act. Bayer also provided further details on its processes for developing
new products. It stated that product efficacy and sustainability are assessed and balanced, although active
ingredients with identified undesirable properties are discontinued through its application of the precautionary
principle.

© 2021 Sustainalytics. All rights reserved.

Milestones
Performance
FEB
New

MAY

Milestones
Performance
FEB

MAY

Milestones
Performance
FEB

MAY

14

Sustainalytics 2020 - Annual Engagement Report

BMW Group (Germany, 2019)
Antitrust Violations
Engagement Commentary: Sustainalytics held one call with BMW in 2020 to discuss the steps the company has
been taking to strengthen its antitrust compliance programme. The company significantly invests in training and
strict protocols, supported by software solutions. The company is awaiting the results of the European
Commission’s proceedings.

Boohoo Group Plc (United Kingdom, 2020)
Labour Rights Violations in Supply Chain
Engagement Commentary: Sustainalytics held two calls with Boohoo in October and November 2020, following
a high-profile media exposé of the company. Boohoo explained the steps it is taking to correct poor supply chain
practices, governance and its buying practices. Boohoo is at an early stage of implementing a major programme.
Sustainalytics has some reservations about the company’s approach, but we note that other aspects, e.g.
stakeholder engagement, appear to be positive.

Credit Suisse Group AG (Switzerland, 2019)
Fraud
Engagement Commentary: In 2020, Sustainalytics had four conference calls with Credit Suisse. The company
has been very responsive. It reports that it has taken many steps to build a comprehensive anti-money-laundering
(AML) strategy, including targeted training, company-wide AML training and implementing 10,000 controls to
address AML. The company is considering our suggestions for releasing an AML policy and AML statistics.
Dialogue is ongoing regarding late-stage improvements to AML and corporate culture.

Daimler AG (Germany, 2019)
Antitrust Violations
Engagement Commentary: Sustainalytics started the engagement dialogue with Daimler in July 2019 via several
email correspondence. In October 2020, we held a conference call with the company for the first time. The
company shared recent developments in its compliance risk management approach and the efforts it is making
to work on the mindset supporting a strong compliance culture. The company is awaiting the results of the
European Commission’s proceedings.

EDP - Energias de Portugal, S.A. (Portugal, 2020)
Corrupt Practices
Engagement Commentary: Engagement with the company was initiated in November 2020 based on Global
Standards Screening. The case is in early stages of engagement, with the change objective identified and initial
contacts with the company conducted.

ING Groep N.V. (Russia, 2019)
Money Laundering
Engagement Commentary: In 2020, Sustainalytics held three conference calls with ING Groep. The company
stated that anti-money-laundering (AML)/know your customer (KYC) measures are its top priority, even more so
than COVID-19. It provided updates on heavy investments into AML, KYC and compliance policies and processes,
including the use of innovative psychological risk assessments, AI and tech solutions that reduce false positives.
In 2021, the focus will be on discussing final improvements to its global KYC enhancement programme and
culture.

Sanofi (Philippines, 2020)
Product-Related Fatalities
Engagement Commentary: The engagement focuses on issues related to the company’s Denvaxia and Depakine
drugs. Introductory and follow-up calls were held in September and November 2020. Sanofi disclosed clinical
trial information and has taken steps to comply with labelling requirements. Further dialogue will continue on
governance, compliance, and risk management systems.

Siemens AG (Western Sahara, 2017)
Operations in Occupied Territories
Engagement Commentary: In 2020, Sustainalytics re-established a dialogue with Siemens about Siemens
Gamesa’s operations in Western Sahara. The company is very committed to respecting human rights in its
operations. However, it stated that due to the September 2020 spin-off of Siemens Energy, and consequently,
Siemens Gamesa, the company has no control over the operating activities in Western Sahara.

© 2021 Sustainalytics. All rights reserved.
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Siemens Gamesa Renewable Energy, S.A. (Western Sahara, 2018)
Operations in Occupied Territories
Engagement Commentary: In 2020, Sustainalytics re-established a dialogue with Siemens Gamesa about its
operations in Western Sahara. The company is committed to discussing its human rights approach and business
operations in the region. Considering the latest developments in Western Sahara, it is imperative that the
company provide detailed information on its human rights due diligence process and community engagement
strategy at its local operations.
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*Associated company: Siemens Energy AG

Swedbank AB (Sweden, 2019)
Money Laundering
Engagement Commentary: In 2020, we held a conference call with Swedbank (SB) to discuss the detailed
findings of the Clifford Chance report and the many initiatives of SB’s comprehensive anti-money-laundering
(AML) enhancement programme, but SB has since been elusive to engage with further. Future calls will endeavor
to check if SB has successfully implemented AML risk management systems and internal controls.

Milestones
Performance
FEB

MAY

LATIN AMERICA AND CARRIBEAN
BRF S.A. (Brazil, 2019)
Consumer Fraud
Engagement Commentary: Sustainalytics held several calls with BRF on compliance and food quality and safety
throughout 2020. The company has implemented food quality and safety policies, processes, and programmes,
and has carried out multiple audits in its manufacturing plants to ensure that its products meet food quality and
safety standards. The company seeks to advance its competitive advantage in the market with its new quality
and safety procedures.

Petroleos Mexicanos S.A. de C.V. (Mexico, 2015)
Spill(s) Resulting in Environmental and Human Rights Impacts
Engagement Commentary: During a conference call with the company in July 2020, the company highlighted an
overall reduction in fuel theft over the last 1.5 years. It also stated that the federal investigation into the January
2019 Tlahuelilpan incident was ongoing but did not have a timeline for its conclusion. We will follow up again in
2021 for an update on this important investigation.
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UNITED STATES AND CANADA
3M Co (United States, 2019)
Activities Resulting in Negative Environmental and Human Rights Impacts
Engagement Commentary: A conference call was held with 3M in May 2020. During the call, 3M provided details
on its PFAS Initiative, including the provision of data to authorities and other parties. The company stated that it
was in discussion with both state and federal authorities in relation to setting limits to PFAS, although it expects
that this will take a number of years at the federal level.

Amazon.com Inc (United States, 2020)
Workplace Accident(s)
Engagement Commentary: Sustainalytics held two engagement calls with Amazon in 2020, during which the
company’s health and safety practices were discussed, particularly its COVID-19 response. The company's
disclosure shows programmes to address this issue, without providing clarity on benchmarks to measure its
performance. Follow-up calls in 2021 will provide examples of good practice on health and safety disclosure and
management.
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Citigroup, Inc. (United States, 2019)
Money Laundering
Engagement Commentary: Sustainalytics had three conference calls with Citigroup and provided the bank with
a list of desired disclosures related to the company's management of business ethics risks. The company was
very responsive in the last three months of 2020 and, in 2021, the conversations will focus on systematic
management of corporate culture.

DuPont de Nemours, Inc. (United States, 2018)
Activities Resulting in Negative Environmental and Human Rights Impacts
Engagement Commentary: Sustainalytics held one conference call with a number of DuPont representatives in
2020, including the Director of Sustainability and the Sustainability Strategy Leader. The company provided an
update on ongoing litigation and where the liabilities lie between itself, Corteva and Chemours. In addition, it
provided some details on its product stewardship management.

Facebook Inc (United States, 2018)
Privacy Breaches
Engagement Commentary: Since Sustainalytics' initial conference call with Facebook investor relations in 2019,
communication with the company has become sparse. During 2020, while Facebook did not respond to attempts
to engage, the company did introduce a formal privacy committee at the board level. Sustainalytics continues
its attempts to establish a meaningful dialogue with Facebook.

Johnson & Johnson (United States, 2018)
Product-Related Incidents
Engagement Commentary: Johnson and Johnson appears to be reluctant to hold any further conference calls
with Sustainalytics. However, dialogue continued in 2020, with a number of written responses to questions.
Following a case review, several detailed questions were sent to the company in November. A written response
was received in December; however, it did not provide the detailed responses that we were seeking.

McDonald's Corp (United States, 2015)
Labour Rights Violations at Contractors
Engagement Commentary: After a long period of unresponsiveness, Sustainalytics managed to re-establish
dialogue with McDonald’s in
. Clients voted at the company’s AGM in June, and McDonald’s promptly
responded to Sustainalytics and joined a conference call in August. The discussions were constructive; however,
the company still refers to not being responsible for any liability of labour rights at franchisees, which is
problematic. A follow-up conference call is about to be scheduled.

Southern Copper Corporation (Mexico, 2020)
Labour Rights Violations at Company Operations
Engagement Commentary: This case was reopened in 2020, as alleged labour and union rights violations at
Grupo México and its subsidiary, Southern Copper Corp. continue to affect workers in North and South America,
with strikes ongoing in several geographies. Sustainalytics has had frequent contact with Grupo México to
arrange a meeting; however, the company has delayed on several occasions and dialogue is now continuing in
written form.

Southern Copper Corporation (Mexico, 2020)
Leak(s) Resulting in Environmental and Human Rights Impacts
Engagement Commentary: This engagement was initiated in November 2020 based on Global Standards
Screening. The case is in early stages of engagement, with the change objective identified and initial contacts
with the company conducted.

Stryker Corporation (United States, 2019)
Quality and Safety Breaches
Engagement Commentary: During two conference calls in 2020, Stryker shared detailed information on the
product quality management systems it has in place. The need for greater public disclosure on the topic is
understood. Stryker has expanded its Corporate Responsibility Team and the company plans to provide more
comprehensive reporting early in 2021.
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The Goldman Sachs Group, Inc. (Malaysia, 2019)
Corrupt Practices
Engagement Commentary: Early this year, we held an introductory meeting with Goldman Sachs (GS), but the
company indicated mid-year that it was not ready to discuss anti-money-laundering (AML) and bribery issues.
GS has made improvements to some relevant policies and, notably, has addressed culture issues by revising its
compensation framework. We will endeavor to engage further with GS on the implementation of ongoing
systematic controls related to business ethics, corruption and bribery.

Uber Technologies, Inc. (United States, 2019)
Privacy Breaches
Engagement Commentary: Sustainalytics held two engagement calls with Uber in 2020, during which the
company's privacy and cybersecurity management practices were discussed as well as its cultural transition.
Among other notations, Uber has added privacy responsibilities to the charter for its audit committee, it
continues to implement ISO 27001 certification across its operations, and it has developed and implemented a
set of internal privacy principles to guide practice.

Walmart Inc. (United States, 2017)
Recurring Labour Rights Violations
Engagement Commentary: Two constructive engagement calls were held in
, focusing on Walmart’s US
workforce. The company described its response to COVID-19, how it mitigates wrongdoing, particularly in
connection to freedom of association and gender-based discrimination and harassment, the results of its fiveyear investment on employee development and mobility, and its efforts in connection to diversity and
inclusiveness, especially in regard to race.

Wells Fargo & Company (United States, 2019)
Fraud
Engagement Commentary: Sustainalytics had one conference call and one in-person meeting with Wells Fargo,
during which corporate culture and sales incentives were discussed at length. The company was very responsive
in 2020. In 2021, the conversations will focus on systematic management of corporate culture and attempting
to speak directly with the Head of Sales Incentives at the bank.
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Disengage
AFRICA / MIDDLE EAST
Saudi Arabian Oil Co. (New)
Operations in Territories with Elevated Human Rights Risks

Saudi Arabia

LATIN AMERICA AND CARIBBEAN
Petróleos de Venezuela S.A.
Corrupt Practices
Oil Spill(s)
Recurring Workplace Accidents
Operations in Territories with Elevated Human Rights Risks (New)
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UBP in Brief

Union Bancaire Privée (UBP) was founded in 1969 by Edgar de
Picciotto, whose vision from the outset was to offer investors an
astute and innovative wealth management service. Today, we
continue to apply our forward-looking vision, our entrepreneurial
spirit and our leading investment expertise to offer our clients
significant added value and performance over the long term.
We focus on the one activity we excel at – wealth management for
private and institutional clients. Our energy and resources are
dedicated to constantly expanding our expertise in this field. We
are proud to attract and foster outstanding talent among our teams,
in order to offer a service of the highest calibre.
All the divisions of our Bank serve each other. Our integrated
business model ensures an exceptionally efficient and agile spread
of skills and knowledge. Our business is built on a strong
commitment to sharing our know-how and exchanging ideas with
our clients.
We build solutions around your views and your needs. Our aim is to
provide constant, in-depth guidance, and to empower you to
directly influence your wealth management strategies. This
approach enables us to deliver the bespoke investment solutions
upon which our success is founded.
Fast-moving and visionary
UBP has grown, in just a few decades, to be recognised among our
peers as a stable, reliable and successful private bank with an
unmatched talent for entrepreneurship and vision.
Today, UBP stands among the leaders in the field of wealth
management in Switzerland. It continues to expand both in its
home market and abroad, consistently stepping up its private
banking activities and reinforcing its asset management
capabilities. In the last six years, the Bank has acquired the
international private banking divisions of Royal Bank of Scotland
(Coutts) and Lloyds, as well as the Swiss subsidiary of the ABN
AMRO group.

Solid and well-established
With assets under management of CHF 126.8 billion as at the end
of December 2018 and a professional, global workforce of around
1,781 people, Union Bancaire Privée is a major player in
Switzerland’s wealth-management industry.
Headquartered in Geneva, the Bank has over twenty locations in
key economic and financial hubs worldwide, enabling it to combine
global expertise with local know-how.
The Bank sets itself apart with its financial robustness, which is
thanks to careful risk management and conservative balance sheet
oversight. With a Tier 1 ratio of 26.6% – well above the regulatory
requirements –, UBP ranks among the most strongly capitalised
Swiss banks.
In January
the rating agency Moody’s assigned UBP a longterm deposit rating of Aa2 with stable outlook. This high-grade
rating is an endorsement of UBP’s ongoing solidity.
Agile and robust
The size and the structure of our organisation enable prompt and
fully informed decision-making. We continuously demonstrate our
ability to act quickly and seize opportunities, and this agility
benefits not only our clients, but also serves our own vision for
growth.
We manage our business carefully, keeping the Bank financially
sound. The strategic and far-sighted choices we make allow us to
keep growing, as we firmly believe in the future of our wealth
management business, regardless of any dramatic shifts in the
financial industry.

With the acquisition of Coutts, UBP has made its mark in Asia. We
have also set up a leading asset management team in China, UBP
Investment Management (Shanghai) Ltd.
In addition, the Bank has joined forces with several leading
companies around the globe – such as Partners Group, SEB, AJO,
Adams, Portland Hill Capital and Noah – to be able to offer specific
expertise to our clients.
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Global Standards Engagement Overview

Global Standards Engagement (GSE) is an incident-driven
engagement with focus on companies that severely and
systematically violate international standards, such as the UN
Global Compact Principles and the OECD Guidelines for
Multinationals. The engagement is based on a thorough and
continuous assessment of the incident as well as the company’s
role in mitigating the related repercussions and recurrence. The
aim of Global Standards Engagement is not only to verify how a
company addresses the incident, but also to effectuate change in
the company’s policies and or processes, in order to ensure that it
has proper policies and programmes in place to avoid future
reoccurrences as well as improve its ESG disclosure.
The Global Standards Engagement is based on our Global
Standards Screening (GSS) analysis of more than 20,000
companies. The engagement scope is global and spread across all
sectors. Company size ranges from small to large cap.

I n cid en t A ssessm en t

GSS provides an assessment of a company’s impact on
stakeholders and the extent to which a company causes,
contributes to or is linked to violations of international norms and
standards. The basis of the GSS’ assessments are the United
Nations (UN) Global Compact Principles. GSS company
assessments reflect several dimensions, including:
•
•
•

Severity of Impacts on Stakeholders and/or
Environment – scale, scope and irremediability.
Company Responsibility – accountability, exceptionality
and systematic nature.
Company Management – response, management
systems and implementation.

We start engaging with the companies that are assessed as
Watchlist or Non-Compliant in the Global Standards Screening.

G S S A ssess m en t

E n g ag em en t D ialo g u e

Disengage

Non Compliant

Incident

Desktop Research

Screening

Fact Finding Dialogue

Watchlist

Compliant

Engage

Resolved

Archived
Resolved
None

Screening

Engagement
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About Sustainalytics, a Morningstar Company
Sustainalytics, a Morningstar Company, is a leading ESG research, ratings and data firm that supports investors around the world with the
development and implementation of responsible investment strategies. For more than 25 years, the firm has been at the forefront of developing
high-quality, innovative solutions to meet the evolving needs of global investors. Today, Sustainalytics works with hundreds of the world’s leading
asset managers and pension funds who incorporate ESG and corporate governance information and assessments into their investment
processes. Sustainalytics also works with hundreds of companies and their financial intermediaries to help them consider sustainability in
policies, practices and capital projects. With 16 offices globally, Sustainalytics has more than 650 staff members, including more than 200
analysts with varied multidisciplinary expertise across more than 40 industry groups.
For more information, visit www.sustainalytics.com.
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