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Why thematic investing? 

Traditional approaches to investing are constantly 
challenged by leading companies which are by nature 
innovative and, for most of them, multisectoral. Disruptors 
can be found in any sector or industry, making the traditional 
industry classification framework less and less relevant. 
Disruption is blurring the lines between countries, sectors, 
and industries. Therefore, looking at the world through a 
thematic lens allows investment professionals to access the 
whole spectrum of opportunities. 

Along with climate change, evolution in consumer spending 
patterns and disruptive innovation, demographics is one of 
four trends impacting the global economy and transforming 
old habits. At UBP, we believe these trends will capture the 
key shifts affecting global businesses and society over the 
coming decades, and therefore offer an exciting starting 
point to identify long-term investment opportunities. 
However, these four long-term trends are affecting not just 
the planet, but also the financial markets and those that 
participate in them. That said, they are often too large and 
move too quickly for investors to grasp. As traditional 
classifications become obsolete, many portfolio managers 
are breaking free from the shackles of traditional, sector-
driven and passive investments, and instead adopting 
theme-based solutions. But how can a themed approach 
deliver superior investment returns by viewing the future in 
the light of the secular demographic trends? 

Demographic challenges of the 21st century 

A trend has many consequences. It is therefore vital to select 
an angle of attack and back it up with suitably skilled people 
in order to identify the companies that will shape the future. It 

is necessary to drill down into a trend to ascertain specific 
themes. As regards demographic change, there are 
investment strategies addressing themes related to  
population growth and its social and structural 
consequences, rising life expectancy, the economic impact 
of the expanding middle class, and urbanisation, as cities 
attract more people, especially in emerging-market countries. 
It is impossible to develop a single investment strategy 
based on a trend such as demographic change, but themed 
strategies have been successfully launched, breathing new 
life into active asset management. 

Growing population 

The population explosion has its roots in scientific progress 
and the way it has been applied through technology. Without 
that progress, the world’s population would not have tripled 
in the twentieth century. Advances in the pharmaceutical 
industry have helped to reduce infant mortality and curb 
certain epidemics, and have simply helped people live longer 
and more healthily. Farmers have also been keen to adopt 
technological advances, which have increased crop yields. 
However, it is not enough to just produce more food: there is 
also the desire to produce it in a more responsible way, 
giving people more consistent access to nutrition and 
gradually improving the food they eat. All of these factors are 
leading to population growth, as well as offering investment 
opportunities to those that can identify them early enough.  

World population (median prospects) 

Source: United Nations, Department of Economic and Social Affairs, 
Population Division (2017). World Population Prospects: The 2017 Revision, 
DVD Edition. 

This increase in the world’s population comes with 
difficulties. The resulting ethical and technological challenges 
must be met in order to overcome the limited supply of water 
and arable land, as well as to combat the pollution that is 
affecting all aspects of our ecosystem. These problems also 
affect large cities which, in order to survive, must become 
“smart”, i.e. reinvent the way they are organised through new 
technology. To meet these challenges, we need ambitious, 
courageous governments, new legislation, and, above all, 
companies that can embody and shape the future through 
their ability to innovate and adapt quickly. 

Key points

u Secular trends encompass thematic opportunities with 
the potential to have a material effect on the world 
and financial landscapes with long-term and lasting 
effects.

u Demographics, together with climate change, 
consumption patterns and disruptive innovation, are 
UBP’s four secular trends.

u Despite being long-term, slow-moving and quite 
predictable, changes in demographics are expected to 
reshape the economic landscape.

u At UBP, we have identified four major underlying 
themes associated with the demographics trend:

Ø growing population;
Ø ageing population;
Ø expanding middle class;
Ø urbanisation.

u We believe that investing in the underlying themes 
with highly skilled, active managers is the best way 
gain exposure to this trend and capture growth 
opportunities. 
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Nevertheless, we believe that the growing population theme 
can be a driver of the long-term performance of companies 
that are able to adapt and innovate. 

Total fertility: live births per woman (median prospects) 

Source: United Nations, Department of Economic and Social Affairs, 
Population Division (2017). World Population Prospects: The 2017 Revision, 
DVD Edition. 

Last, it is worth mentioning that fertility rates in more and less 
developed regions are converging and declining overall, 
which brings us to our second theme. 

From the investor’s point of view, this is an important reason 
to consider demographic change and the themes associated 
with it. The world has more generations of people coexisting 
over longer periods of time. Although millennials and baby 
boomers do not share the same consumption patterns, their 
interests are inextricably intertwined. All the more reason to 
look at the full demographic spectrum in order to identify not 
only intergenerational transfers of wealth, but also the 
entrepreneurs taking part in this unprecedented shift. 

Ageing population 

Major discoveries in the twentieth century led to a dramatic 
increase in life expectancy around the world. While the 
ageing population is a well-known fact in more developed 
economies, the process is already well under way in most 
emerging countries, making it a truly global phenomenon 
affecting every region. 

% of world population by age group (median prospects) 

Source: United Nations, Department of Economic and Social Affairs, 
Population Division (2017). World Population Prospects: The 2017 Revision, 
DVD Edition. 

The ageing population theme will clearly be a tailwind to 
revenues for a number of healthcare companies. With the 
burden of healthcare costs remaining a challenge for society, 
we believe that companies that are able to embrace this 
issue and offer innovative solutions to help keep overall 
healthcare costs manageable are very likely to become the 
leaders of tomorrow. 

Another area of focus is financials and, more precisely, 
pensions, life insurance and lifecycle financial planning, to 
name but a few. Greater life expectancy implies that better 
preparing for retirement has become a necessity and leading 
companies will undoubtedly be able to capitalise on this 
theme. 

Last but not least, having benefited from decades of 
economic boom, older people in developed countries tend to 
have a high purchasing power for discretionary items, stay 
healthy enough to enjoy their golden years and are not very 
sensitive to the economic cycle. As a result, targeting older 
demographics has become crucial for many consumer 
discretionary companies. 
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Manager focus: financials/fintech 

Rather than focusing on a specific sector, we favour 
portfolio managers who consider the entire opportunity 
set and adjust exposure between traditional (cyclical) and 
more innovative segments relative to market conditions 
and valuations. This approach requires a broad skill set 
and very few managers are able to add value across the 
entire financial industry. The strategy we have selected is 
managed by three seasoned investment professionals 
with complementary backgrounds (financials and fintech) 
and has a unique blend of top-down and bottom-up 
expertise. In order to insure diversity, the portfolio is 
managed through three buckets: emerging finance, digital 
finance and ageing finance. 
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Emerging middle class 

According to the Brookings Institution, for the first time since 
agriculture-based civilisation began, the majority of 
humankind is no longer poor or vulnerable to falling into 
poverty. The middle-class is currently growing at a very fast 
pace in emerging countries and even faster in Asia, opening 
up numerous opportunities mainly associated with consumer 
spending. 

Middle-class dominance in 2030 

Source: Brookings Institution, projections by World Data Lab, 2018. 

Urbanisation 

The movement of people towards cities has accelerated in 
recent years and is expected to remain quite a strong trend, 
particularly in less-developed regions. Another notable 
development is the rise of megacities. While only New York 
and Tokyo had more than 10 million inhabitants in 1960, the 
number of megacities is expected to reach 43 in 2030, most 
of them in developing regions, according to the United 
Nations. 

The rise of urbanisation and megacities poses numerous 
new challenges and opportunities related, among other 
things, to infrastructure development and renewal, resource 
efficiency, environmental protection, and waste and water 
management. 

% of population living in urban areas (median prospects) 

Source: United Nations Population Fund (UNFPA), United Nations, 
Department of Economic and Social Affairs, Population Division (2018). World 
Urbanization Prospects: The 2018 Revision, Online Edition. 

How to take advantage of these opportunities 

We believe that investing in themes with highly skilled active 
managers is the best way gain exposure to trends and 
capture growth opportunities, as most of those themes 
require highly specialised knowledge. Therefore, alpha 
generation can be achieved through theme selection, 
manager selection and a blending of managers. 

No single organisation has the resources and expertise to 
outperform consistently in every market and across all trends 
and thematics. Furthermore, we believe that active 
managers need a large enough universe to be able to 
generate outperformance relative to passive strategies. One 
of UBP’s key skills is its third-party fund selection – it has 
worked with an open architecture for over twenty years. 

In addition to theme and manager selection, blending is also 
crucial to generating consistent alpha. One of the key 
considerations when investing in multiple funds is to avoid 
stacking up similar risks and instead selecting funds that are 
complementary. As illustrated above, the themes we have 
selected within the demographics trend have a wealth of 
performance and risk drivers, combined with varying degrees 
of cyclicality. 

Cédric Le Berre 
Fund Analyst/Investment Specialist 

Cédric Blanc 
Fund Analyst/Portfolio Manager 
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Disclaimer 

This is a marketing document and is intended for informational and/or marketing purposes only. This document is confidential and is intended only for the use of the person(s) to 
whom it was delivered. This document may not be reproduced (in whole or in part) or delivered, given, sent or in any other way made accessible, to any other person without the 
prior written approval of Union Bancaire Privée, UBP SA or any entity of the UBP Group (“UBP”). This document reflects the opinion of UBP as of the date of issue. 
This document is for distribution only to persons who are Qualified Investors in Switzerland or Professional Clients, Eligible Counterparties or equivalent category of investors as 
defined by the relevant laws (all such persons together being referred to as “relevant persons”).This document is directed only at relevant persons and must not be acted on or relied 
on by persons who are not relevant persons. It is not intended for distribution, publication, or use, in whole or in part, in any jurisdiction where such distribution, publication, or use 
would be unlawful, nor is it directed to any person or entity to which it would be unlawful to direct such a document. In particular, this document may not be distributed in the United 
States of America and/or to US Persons (including US citizens residing outside the United States of America). 
This document has not been produced by UBP’s financial analysts and is not to be considered as financial research. It is not subject to any guidelines on financial research and 
independence of financial analysis. 
Reasonable efforts have been made to ensure that the content of this document is based on information and data obtained from reliable sources. However, UBP has not verified the 
information from third sources in this document and does not guarantee its accuracy or completeness. UBP accepts no liability whatsoever and makes no representation, warranty 
or undertaking, express or implied, for any information, projections or any of the opinions contained herein or for any errors, omissions or misstatements. The information contained 
herein is subject to change without prior notice. UBP gives no undertaking to update this document or to correct any inaccuracies in it which may become apparent. 
This document may refer to the past performance of investment interests. Past performance is not a guide to current or future results. The value of investment interests can fall as 
well as rise. Any capital invested may be at risk and you may not get back some or all of your original capital. In addition, any performance data included in this document does not 
take into account fees and expenses charged on issuance and redemption of securities nor any taxes that may be levied. Changes in exchange rates may cause increases or 
decreases in your return. 
All statements other than statements of historical fact in this document are “forward-looking statements”. Forward-looking statements are not guarantees of future performance. The 
financial projections included in this document do not represent forecasts or budgets, but are purely illustrative examples based on a series of current expectations and assumptions 
which may not eventuate. The actual performance, results, financial condition and prospects of an investment interest may differ materially from those expressed or implied by the 
forward-looking statements in this document as the projected or targeted returns are inherently subject to significant economic, market and other uncertainties that may adversely 
affect performance. UBP disclaims any obligation to update any forward-looking statement, as a result of new information, future events or otherwise. 
It should not be construed as advice or any form of recommendation to purchase or sell any security or funds. It does not replace a prospectus or any other legal documents that 
can be obtained free of charge from the registered office of a fund or from UBP. The opinions herein do not take into account individual investors’ circumstances, objectives, or 
needs. Each investor must make his/her own independent decision regarding any securities or financial instruments mentioned herein and should independently determine the 
merits or suitability of any investment. In addition, the tax treatment of any investment in the fund(s) mentioned herein depends on each individual investor’s circumstances. 
Investors are invited to read carefully the risk warnings and the regulations set out in the prospectus or other legal documents and are advised to seek professional advice from their 
financial, legal and tax advisors. 
The tax treatment of any investment in the Fund depends on your individual circumstances and may be subject to change in the future.  
The document neither constitutes an offer nor a solicitation to buy, subscribe for or sell any currency, funds, product or financial instrument, make any investment, or participate in 
any particular trading strategy in any jurisdiction where such an offer or solicitation would not be authorised, or to any person to whom it would be unlawful to make such an offer or 
invitation. 
Telephone calls to the telephone number stated in this presentation may be recorded. When calling this number, UBP will assume that you consent to this recording. 
UBP is authorised and regulated in Switzerland by the Swiss Financial Market Supervisory Authority and is authorised in the United Kingdom by the Prudential Regulation Authority. 
UBP is subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation Authority. 


