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mpact investing is evolving rapidly. Each year, we think
that the current rate of development will be impossible to
match, only to be surprised by even faster growth. The
year 2020 was no exception. Indeed, it was the year when
sustainable investing came of age. It also was the year when
the UBP Impact team extended its reach to emerging markets.
Two key areas of development over the course of last year
have been our thematic approach and the evolution of our
engagement process. Biodiversity has become of primary
interest to us, underscored by the launch of the Impact
platform’s Biodiversity Policy in 2021 and the addition of
a fourth member to UBP’s Impact Advisory Board.

This document is a summary of the third edition of
UBP’s annual Impact Report, published in May 2021.
Read the full version on UBP.com > Funds.
Please note that restrictions may apply.
Marketing document

Impact investing and sustainable investments are not
one and the same thing. Unlike leading multinational
companies, whose focus on environmental, social and
governance (“ESG”) criteria often accords them high
scores, impactful companies are not necessarily ESG
champions. At UBP, impact investing typically starts
with the identification of a powerful solution for which
sustainability plays an important, but merely supporting
role. What matters to us is the degree to which a company’s
approach to its operations is in harmony with its products
and revenue streams.

The year 2020 for UBP’s Impact strategy
IN DEVELOPED MARKET
EQUITIES
The extraordinary volatility of 2020 has not
spared Impact equities in developed markets.
The dangers of poorly timed portfolio changes
and disproportionate reactions to headlines
were ever present. We reacted by further
developing our risk controls and the art of
optimal position sizing, which helped achieve
smoother returns. The positive return achieved
over the year was partly driven by the eyecatching share price rises of the Climate
Stability theme.
Our new thematic structure has proved
efficient at idea generation. As a result, our
investment universe has become much richer
over time, spanning a diverse industrial and

CARBON EMISSIONS
Reporting of Scope 1 and 2 carbon
emissions at portfolio level is one area where
data disclosure by companies is relatively
good. However, this represents only a
fraction of the complete picture. To generate
a more comprehensive assessment of our
current emissions profile and highlight areas
of improvement, three Scopes of emissions
need to be considered, in particular Scope 3,
which represents up to 85% of a company’s
total emissions.
Obtaining comprehensive companydisclosed data remains challenging,
therefore emissions data analyses rely
heavily on modelling. We have partnered
with Urgentem, an industry-leading
data provider with a heritage in Scope 3
emissions analysis in order to ensure highquality data modelling.
One area of debate is the concept of
avoided emissions. We’re highlighting this
as an issue, as it attempts to assess the
external benefits that companies in our
portfolio create through their value chains.

geographical spread, from fuel cell technology
in the UK to telemedicine in China and
accessible banking in India. We have made
further progress in effectively measuring nonfinancial benefits, mainly via engagement.
We will keep encouraging our companies to
measure and disclose their unique attributes
better, as we believe such self-awareness is
an undeniable factor in the generation of both
impact and financial returns.

IN EMERGING MARKET EQUITIES
One of the most exciting developments for
our impact platform in 2020 was the launch of
UBP’s emerging markets strategy, following
over two years of preparation. The portfolio
construction process was specifically
designed to balance our dual mandate
of delivering positive impact and financial

Avoided emissions are broadly defined
as those created by a product or service
using lower carbon-intensive energy, or
the emissions saved during the use of that
product or service compared with industry
averages.

returns. The main challenge was to balance
our goal of investing in impactful companies
while making sure that our investors’ capital
was protected during a very volatile period.
We believe we have achieved this goal and
the strategy successfully delivered the due
mandate of impact and financial returns at
the earliest stage of its life.
The emerging market equity universe is
interesting from a positive impact point
of view, as it includes some of the leading
solution providers in areas such as clean
transport, renewable energy, energy storage,
efficiency and industrial automation. In
addition, it includes many companies that
propose solutions for local problems such
as sanitation, waste management, affordable,
quality healthcare & education, microfinance
and financial inclusion.

Scope 1
Emissions from sources owned
or controlled by a company

PORTFOLIO ALIGNMENT
TO CLIMATE-WARMING
SCENARIOS
These data enable UBP to estimate
portfolio alignment to various climate
warming scenarios over time, using global
average temperature curves produced by
the International Energy Agency and the
Intergovernmental Panel on Climate Change
(IPCC). According to this analysis, our
developed markets Impact investing strategy
is currently well aligned with the 1.5°C Low
Energy Demand pathway of warming until
2030. Whilst good, this analysis suggests
that further decarbonisation at a rate of 5.6%
per annum will be required for the portfolio
to remain on a 1.5°C trajectory to 2050, an
achievable rate in our view as companies
become better equipped to implement
climate change mitigation strategies.
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Scope 2
Emissions associated
with purchased energy

Scope 3
Emissions from sources neither owned
nor controlled by the company but
related to that company’s business,
e.g. the supply chain
Scope 3 emissions cover fifteen
categories throughout the value chain,
both upstream and downstream
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E X A M P L E O F I M PA C T E N G A G E M E N T F R A M E W O R K
F O R T H E P O S I T I V E I M PA C T S T R AT E G Y

UBP’S IMPACT ENGAGEMENT
FRAMEWORK
Our proprietary Impact Engagement Framework
(IEF) is an indispensable tool in assessing this
and in shaping our engagement. It was scaled up
considerably in 2020 following a deep assessment of
all 85 companies held in UBP’s two impact strategies,
adding new areas on diversity and biodiversity and
refining some of the questions that we ask candidate
companies. We score holdings according to three
categories: “Best in Class”, “Satisfactory”, and
“Below Expectations”. The results are then grouped
to give a top-down snapshot of where the portfolio
companies are currently placed. Identifying the
benefits for people or the planet is the first step of
our analysis, after which we evaluate many other
factors which give us a picture of how the company
is fulfilling its ultimate purpose.

Strategy
Reporting Standard

Sustainability Ofﬁcer

Remuneration

Controversies
Below
expectations
Projects

Challenge/Beneﬁt

Satisfactory
Workforce

Industry Collaboration

Impact Observation

Best in class

CO2 Emissions

Biodiversity
Source: UBP

INVESTMENT THEMES
The concept behind the introduction of
thematic champions is to add an additional
layer of research to our six investment themes.
The reason we felt the need to go beyond the
traditional sector specialisation model is that
the objectives of our themes require global
solutions across many different sectors,
often with financial and environmental tradeoffs that employ a cross-sector top-down
assessment and guidance to decide which
of them we want to support the most.

In 2020 we were able to begin assessing
impact performance according to each
aspect of our IMAP score in addition
to investigating relationships between
IMAP score and theme. IMAP stands
for intentionality, materiality, additionality,
potential, i.e. the four key criteria by which
UBP’s Impact investing team judges the
“impact intensity” of portfolio companies.

UN SDG

One of the aims for 2020 was to build on
our thematic approach. Our six investment
themes are the backbone of our investment
process, since they support the development
of effective idea generation and clear
measurement goals. We have enhanced
the value of these themes in three ways:
with the introduction of dedicated thematic
champions, with clearer and more explicit
language to link the themes with our theory
of change, and finally with the first attempt
at impact attribution by theme.

THEME

CLIMATE
STABILITY

HEALTHY
ECOSYSTEMS

SUSTAINABLE
COMMUNITIES

HEALTH &
WELL-BEING

BASIC
NEEDS

INCLUSIVE & FAIR
ECONOMIES

THEMATIC
OBJECTIVE

3 S O C I E TA L TH E M E S

Limit GHG levels
to stabilise global
temperature
rise under 2°C

Maintain ecologically
sound landscapes
and seas for nature
and people

Preserve stocks of
natural resources
through efficient
and circular use

Enhanced health
and equality
of opportunity
for all

Nutrition, education,
financial inclusion,
clean water &
sanitation for all

Fair & socially
inclusive
growth and working
conditions for all

INDUSTRIAL VERTICAL

3 ENVIRONMENTAL T HEMES

■ Renewable energy
production
■ Renewable energy
equipment
■ Energy efficiency
■ Energy storage
& distribution

■ Ecotourism
■ Sustainable
aquaculture
■ Sustainable
agriculture &
forestry
■ Ecosystem
pollution reduction
■ Plant-based diet

■
■
■
■
■

■ Testing, analysis
& certification
■ Enabling
technologies
■ Financial stewardship
■ Products & services
for women
and minorities
■ Automation

■ Resource efficiency
■ Affordable housing
■ Private & commercial
transport
■ Infrastructure
& public transport
■ Waste management
& recycling

■ Healthcare
financing
■ Pharmaceuticals
■ Medtech & life
sciences
■ Healthcare
infrastructure
■ Healthcare services
■ Fitness & safety
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Water supply
Education
Nutrition
Financial inclusion
Sanitation
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COLLABORATION
AND BIODIVERSITY
Collaboration is a key element of our Impact
investing effort, particularly in the area of
biodiversity. Much of the global economy
depends on natural systems – climate
stability, ocean health and soil quality –
working properly. Increasing damage to
ecosystems is worrying for environmental
reasons, but it also presents significant
business risks, potentially hampering
activities and value chains and causing raw
material price volatility. System disruption
creates physical liability, transition risks for
businesses left behind in the environmental
drive and litigation uncertainty associated
with the finance industry’s exposure to
sectors that may face legal challenges due
to their role in biodiversity loss. Assessing
these risks is essential for the sustainability
of humanity. We have come a long way, but
there is still much to be done. We believe
biodiversity will take centre-stage in the
coming years, as the industry finds a way
to assess investments for their positive or
negative biodiversity impact – and ultimately
to establish whether biodiversity restoration
presents a challenge or an opportunity to
their business models.

ASSET MANAGEMENT
AS A DRIVER OF UBP’S
SUSTAINABILITY APPROACH
The original impetus for UBP’s sustainability
approach came from the Asset Management
division, from where it is spreading fast to

all areas of the Bank. UBP has always had
a golden rule: whatever we do must be
for the good of our clients. Responsible
investment is a critical part of that – it
doesn’t conflict with it. Indeed, what’s good
for the environment can also be good for
the client. Sustainability is in fact part of the
fund managers’ fiduciary duty.

UBP’S KEY
SUSTAINABILITY TARGETS

An important governance milestone in
this sense has been the supervision role
given to the Executive Committee over the
Responsible Investment Committee and the
Corporate Social Responsibility Committee,
allowing sustainability to be central to the
Bank’s strategic decisions. This is evident in
UBP’s ten sustainability targets. UBP aims
to be a pioneer in areas not traditionally
associated with sustainability, helping to
create responsible investment options
across the whole asset suite, like in emerging
market fixed income and convertibles, for
example. Our aim is to explore new ideas
and products that will feed into the broader
sustainability approach for our clients.

Include sustainability
factors in all of UBP’s
investment decisions

In 2020, UBP asserted its commitment to
responsibility once more by joining leading
industry sustainability initiatives such as the
United Nations Global Compact (UNGC).
We also showed our determination to
address major issues by supporting the
Task Force on Climate-related Financial
Disclosures (TCFD) and joining Business for
Nature, a global coalition bringing together
influential organisations for the purpose of
asking governments to adopt ambitious
policies for the preservation of nature.

The unabridged version of UBP’s annual Impact Report goes into considerably more
detail on the subjects mentioned in this summary, giving a clear picture of UBP’s Impact
investing process for its developed and emerging market strategies, its methodology and
the results it has achieved. Additionally, it outlines the ambitious to-do list for 2021 and
features a foreword by Anne Rotman de Picciotto, Member of UBP’s Board of Directors
and Chair of the UBP Impact Advisory Board, as well as an interview with Nicolas Faller,
Co-CEO Asset Management & Head of Institutional Clients.

A quarter of UBP’s mandates
to be fully sustainable
investments by 2022

Integrate ESG criteria into
UBP’s entire selected
investment universe

Offset UBP’s carbon
footprint in 2021 and reduce
it by 25% by 2025

Apply ESG criteria to all new
Treasury investments
Do you want to dive deeper into impact investing?
Follow our Impact Instagram account!
@ubp.impact
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Disclaimer
This document is a marketing communication containing GENERAL INFORMATION on the
financial services and/or financial instruments, and reflecting the sole opinion of Union Bancaire
Privée, UBP SA and/or any entity of the UBP Group (hereinafter “UBP”) as of the date of issue.
It may contain generic recommendations but it is not and should not be deemed an offer nor
a solicitation to enter into any transaction with UBP, buy, subscribe to, or sell any currency,
product, or financial instrument, make any investment, or participate in any particular trading
strategy in any jurisdiction where such an offer or solicitation would not be authorised, or to any
person to whom it would be unlawful to make such an offer or solicitation. This document is
meant only to provide a broad overview for discussion purposes, in order to determine clients’
interest. It does not replace a prospectus, KID, KIID or any other legal document relating to any
specific financial instrument, which may be obtained upon request free of charge from UBP
or from the registered office of the issuer of the instrument concerned, where applicable. The
opinions herein do not take into account individual clients’ circumstances, objectives, or needs.
In this document UBP makes no representation as to the suitability or appropriateness, for
any particular client, of the financial instruments or services described, nor as to their future
performances. Clients who wish to obtain more information about any specific financial
instruments can request it from UBP and/or their Relationship Manager. Where an investment is
considered, the information on the risks linked to each financial instrument shall be provided in
good time by separate means before the investment decision is taken. In any case, each client
must make their own independent decisions regarding any securities or financial instruments
mentioned herein and regarding the merits or suitability of any investment. Before entering
into any transaction, clients are invited to carefully read the risk warnings and the regulations
set out in the prospectus or other legal documents and are urged to seek independent,
professional advice from their financial, legal, accounting and/or tax advisors with regard to
their investment objectives, financial situation and specific needs.
UBP performs analysis on the financial instruments based on market offer and may maintain
and/or seek to develop business affiliations with third parties for that purpose; furthermore UBP
may create its own financial instruments. This generic information is therefore not independent
from the proprietary interests of UBP or connected parties, which may conflict with the client’s
interests. UBP has policies governing cases of conflicts of interest and takes appropriate
organisational measures to prevent potential conflicts of interest.
The information contained in this document is not the result of financial analysis within the
meaning of the Swiss Banking Association’s “Directives on the Independence of Financial
Research” or of independent investment research as per the EU’s MiFID or other regulations. EU
regulation does not govern relationships entered into with UBP entities located outside the EU.
The investments mentioned herein may be subject to risks that are difficult to quantify and to
integrate into the valuation of investments. Generally speaking, products with a high degree
of risk, such as derivatives, structured products or alternative/non-traditional investments
(such as hedge funds, private equity, real estate funds, etc.) are suitable only for clients who
are capable of understanding and assuming the risks involved. The value of any capital
investment may be at risk and some or all of the original capital may be lost. The investments
are exposed to currency fluctuations and may increase or decrease in value. Fluctuations in
exchange rates may cause increases or decreases in the client’s returns and/or in the value
of the portfolio. The client may be exposed to currency risks if a financial instrument or the
underlying investment of a financial instrument is denominated in a currency different from the
reference currency of the client’s portfolio or from the currency of their country of residence.
For more information on risks, the brochure called “Characteristics and risks of certain financial
operations” should be consulted.
When providing investment advice, UBP considers and assesses all relevant financial risks,
including sustainability risks. Sustainability risks are defined by the EU’s Sustainable Finance
Disclosure Regulation (2019/2088) as “an environmental, social or governance event or condition
that, if it occurs, could cause a negative material impact on the value of the investment”. For
further information on our sustainability risk management approach please visit [www.ubp.com].
Reasonable efforts have been made to ensure that the content of this document is based
on objective information and data obtained from reliable sources. However, UBP cannot
guarantee that the information the Bank has gathered in good faith is accurate and complete,
nor does it accept any liability for any loss or damage resulting from its use. Circumstances may
change and affect the data collected and the opinions expressed at the time of publication.
Therefore information contained herein is subject to change at any time without prior notice.
UBP makes no representations, provides no warranty and gives no undertaking, express or
implied, regarding any of the information, projections or opinions contained herein nor does it
accept any liability whatsoever for any errors, omissions or misstatements in the document.
UBP does not undertake to update this document or to correct any inaccuracies which may
have become apparent after its publication.
This document may refer to the past performance of financial instruments. Past performance
is not a guide to current or future results. The value of financial instruments can fall as well as
rise. All statements in this document, other than statements of past performance and historical
fact, are “forward-looking statements”. Forward-looking statements do not guarantee future
performances. The financial projections included in this document do not represent forecasts
or budgets, but are purely illustrative examples based on a series of current expectations and
assumptions which may not happen as forecast. The actual performance, results, market value

and prospects of a financial instrument may differ materially from those expressed or implied
by the forward-looking statements in this document. The projected or targeted returns are
inherently subject to significant economic, market and other uncertainties that may adversely
affect performance. UBP also disclaims any obligation to update forward-looking statements,
as a result of new information, future events or otherwise.
Any performance data included in this document does not take into account fees, commissions,
expenses charged on issuance and redemption of securities, or any other costs, nor any taxes
that may be levied. The tax treatment of any investment depends on the client’s individual
circumstances and may be subject to change in the future. This document does not contain
any tax advice issued by UBP and does not reflect the client’s individual circumstances.
This document is confidential and is intended to be used only by the person to whom it was
delivered. This document may not be reproduced, either in whole or in part. UBP specifically
prohibits the redistribution of this document, in whole or in part, without its written permission
and accepts no liability whatsoever for the actions of third parties in this respect. This document
is not intended for distribution in the US and/or to US Persons or in jurisdictions where its
distribution by UBP would be restricted.
Switzerland: UBP is authorised and regulated in Switzerland by the Swiss Financial Market
Supervisory Authority (FINMA).
UK: UBP is authorised in the United Kingdom by the Prudential Regulation Authority, and is
subject to regulation by the Financial Conduct Authority (FCA) and limited regulation by the
Prudential Regulation Authority.
Dubai: This marketing material has been communicated by Union Bancaire Privée (Middle East)
Limited, a company regulated by the Dubai Financial Services Authority (“DFSA”). It is intended
for professional clients and/or market counterparties only and no other person should act upon
it. The financial products or services to which this material relates will only be made available
to a client who meets the professional client and/or market counterparty requirements. This
information is provided for information purposes only. It is not to be construed as an offer to
buy or sell, or a solicitation for an offer to buy or sell any financial instruments, or to participate
in any particular trading strategy in any jurisdiction.
Hong Kong: UBP is a licensed bank regulated by the Hong Kong Monetary Authority (HKMA)
and a registered institution regulated by the Securities and Futures Commission (SFC) for Type
1, 4 & 9 activities only in Hong Kong. The securities may only be offered or sold in Hong Kong
by means of documents that (i) are addressed to “professional investors” within the meaning
of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) and any
rules made thereunder (the “SFO”); or (ii) are defined as “prospectuses” within the meaning
of the Companies Ordinance (Chapter 32 of the Laws of Hong Kong) (the “CO”) or constitute
offers to the public within the meaning of the CO. Unless permitted to do so under the laws
of Hong Kong, no person may issue or have in their possession for the purpose of issuing,
whether in Hong Kong or elsewhere, any advertisement, invitation or document relating to the
securities, directed at, or likely to be accessed or read by, the public in Hong Kong, except
where the securities are intended to be disposed of only to persons outside Hong Kong, or
only to “professional investors” within the meaning of the SFO.
Singapore: UBP is a bank regulated by the Monetary Authority of Singapore (MAS), is an
exempt financial adviser under the Financial Advisers Act (Cap. 110 of Singapore) to provide
certain financial advisory services, and is exempt under section 99(1) of the Securities and
Futures Act (Cap. 289 of Singapore) to conduct certain regulated activities. This document has
not been registered as a prospectus with the MAS. Accordingly, this document and any other
document or material in connection with generic recommendations may not be circulated or
distributed, whether directly or indirectly, to persons in Singapore other than (i) to institutional
investors under Section 274 of the Securities and Futures Act (Cap. 289) of Singapore (“SFA”),
(ii) to relevant persons pursuant to Section 275(1), or any person pursuant to Section 275(1A)
of the SFA, and in accordance with the conditions specified in Section 275 of the SFA, or (iii)
otherwise pursuant to, and in accordance with the conditions of, any other applicable provision
of the SFA. This advertisement has not been reviewed by the Monetary Authority of Singapore.
Luxembourg: UBP is registered by the Luxembourg supervisory authority the Commission
de Surveillance du Secteur Financier (CSSF).
Italy: Union Bancaire Privée (Europe) S.A., Succursale di Milano, operates in Italy in accordance
with the European passport – held by its parent company, Union Bancaire Privée (Europe)
S.A. – which is valid across the entire European Union. The branch is therefore authorised to
provide services and conduct business for which its parent company, Union Bancaire Privée
(Europe) S.A., has been authorised in Luxembourg, where it is regulated by the Luxembourg
financial supervisory authority, the Commission de Surveillance du Secteur Financier (CSSF).
Monaco: This document is not intended to constitute a public offering or a comparable
solicitation under the Principality of Monaco’s laws, but might be made available for information
purposes to clients of Union Bancaire Privée, UBP SA, Monaco Branch, a regulated bank
under the supervision of the Autorité de Contrôle Prudentiel et de Résolution (ACPR) for
banking activities and under the supervision of the Commission de Contrôle des Activités
Financières for financial activities.
© Union Bancaire Privée, UBP SA 2021. All rights reserved.
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